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Executive Message

Manny de Torres,
VP Finance/Treasurer

The perpetual finance challenge

Il of us, in our business

and personal lives, are

continually inundated with

financial challenges and
constantly changing priorities -- forced
upon us by increasing costs that are
usually out of our control.

What most of us do is to create
a budget that includes all the current
income and hopefully all the current
payments and expenses. Few of us
actually create an annual “Net Worth”
analysis that includes an itemized list of
all our valuables -- with an estimate of
its sales value and then another list of
all our long- and short-term debt. The
difference of the two lists is your Net
Worth.

Naturally, if you annually reap-
praise all your assets, attempting to be
as unbiased as you can, then you will
see how well you are coping with the
changes in your income, the swings in
the stock market, real estate values, etc.
Sometimes this may cause a very rude
awakening.

We continually strive to offer some
concepts on how to help our members
to better enjoy and improve their
personal lives -- which usually reflects
itself in the business world.

Here at the ISM-NJ we have
always operated with a budget and a
net worth report -- out of necessity to
ensure that we can continue to offer our
members the cutting-edge knowledge
that is needed to succeed in our world
of Supply Chain Management and to
also secure the future existence of our
organization.

To better fine-tune our budget
and to react as soon as possible to any
sudden, unforeseen events, we started
a procedure of having a semi-annual
review of our position and then creat-
ing a revised budget. (All budgets are
submitted to the entire Board for their
final approval.)

Now, for a boring snapshot of our
Budget:

NET INCOME: ANNUAL

Annual Dues, per member

Annual dinner Assessment, net

LESS: ISM-[National] dues charged us
Total net income from dues $66,000

Pro D program, net $14,000
On-site seminars, net $6,000
Trade fairs, etc., net $5,000
Supplier support & Misc., net  $4,000
TOTAL, NET $95,000
NET EXPENSES:

Mgt. & Rental $55,000
Other O.H. $36,000

TOTAL NET EXPENSES: $91,000
NET, added to our reserve* $4,000

(*By the National’s Bylaws our reserve
is still approximately 30% below their
figure.)

A basic commodity that represents
a major percentage of the cost of a ser-
vice is usually protected with a “Cost of
Living” clause in a purchase or service
contract.

As one of life’s usual circum-
stances, ISM-National has announced
that they are raising their Dues charge
to all affiliates by $10.00 per member.
Unfortunately, this is something that
directly impacts our cash flow and our
cash reserves, which means that we will
have to pass this on to all our members.
This is similar to the “cost of living”
concept. National dues is the single
biggest item in our budget.

You must remember this -- your
Board and the trustees are volunteers,
giving of their time and paying their
own expenses to attend board meet-
ings, etc. Their dedication and unbiased
recommendations and decision-making
are a tribute to the basic principles of
our Supply Management profession.

BUT, we still need more of our
members to get involved, not only
in volunteering to assist or to join
the board or joining committees, but
also to attend more dinner meetings,
take advantage of all the Professional

Continues on page 3



Meet the May Speakers

FORUM

Linda Trignano is the founder of

HR Performance Solutions, LLC, a
company with over 22 years of provid-
ing corporate clients with support in
training and developing teams, and
individuals with customized coaching
to successfully manage their career.
Trignano works with clients to improve
their skills in the areas of leadership
and management.

DINNER
Ken Wellington and George Krauter
are with Storeroom Solutions Inc., a

business specializing in the indirect
supply chain management industry.
Wellington is the past President
of the ISM Philadelphia Chapter and
past President of the APICS Chapter of
Birmingham Ala. He has written many
articles on the supply chain and has
spoken to various organizations over
the years about changes in purchasing
and material management. Ken has
worked as an adjunct professor at Uni-
versity of Alabama, Western Michigan,
University Syracuse and Delaware
College teaching business courses in
Purchasing & Materials Management.

Directions to hotel

Radisson Hotel Piscataway
21 Kingsbridge Road Piscataway, NJ
08854  Tel: 732- 980-0400

Traveling From the South: Take 287
North to exit 9. Coming off the exit at
the first light make a left onto River
Road. Go to 2nd light and make the jug
handle. Cross over River Road onto
Centennial Avenue make 2nd left onto
Kingsbridge Road we are on the left
hand side.

Traveling From the North: Follow

287 South to exit 9. Coming off the

exit at the first light make a right onto
River Road. Go tolst light and make the
jug handle. Crossover River Road onto
Centennial Avenue make 2nd left onto
Kingsbridge Road we are on the left
hand side.

Traveling From Rt. 78 East/West:
Take exit 29 for 287 South. Follow
directions above for 287 South.

Garden State Parkway: Take Garden
State Parkway to exit 127. Follow to

Krauter has presented seminars
on MRO distribution cost recovery at
Duke University, M.L.T., The Confer-
ence Board, as well as in Norway,
Abudabi, Mexico, Canada and across
America. He is recognized as the
authority on innovative methods that
define and eliminate duplications in
the traditional supply chain for non-
capital expense materials. George has
been published in Modern Distribution
Management and in a series of articles
in Purchasing magazine.

287 North. Follow directions above for
287 North.

From New Jersey Turnpike: Take exit
10. Follow to 287 North. Follow direc-
tions above for 287 North.

From Route 1 North/South: Take exit
for 287 North. Follow directions above
for 287 North.

From Route 22 East/West: Take exit for
287 South. Follow directions above for
287 South.

Executive Message

Continued from page 2

Development courses that we provide,
read our “Points of Purchase” bulletin
and answer our different surveys — just

to name a few.

This time around, with a little bit
of luck we may have more than the
usual 10% or 15% of our membership

Membership Dues

that read our Executive Article and less
than 1% that make comments or recom-
mendations.

Membership dues invoices will be mailed in May; payment is due upon receipt,
thus avoiding any interruption of your membership.
If you are on active duty or unemployed, contact the ISM-NIJ office at 908-431-1100 or info@ismnj.org.

ISM-NJ May Newsletter 3



Why Green IT?

By Grace Goldbeck
Environmental Director, ISM-NJ

“Qur nation is dangerously dependent
on fossil fuels and foreign sources of
energy, and experiencing skyrocket-
ing energy costs. Harmful emissions
are damaging the environment and
contributing to global warming. The
good news is that New York State

is working to address these serious
issues. Recognizing the urgency of our
energy and environmental challenges,
Governor David Paterson convened his
Renewable Energy Task Force to focus
on renewable energy strategies.”

— Paul D. Tonko, President/CEO of
NYSERDA (New York State Energy
Research and Development Authority)

As a result of this focus on “Green,”
New York State hosted a Green IT
Conference that highlighted both
private and public organizations’ Green
IT efforts. This conference was well
attended and included IT and financial
executives from universities, govern-
ment, non-profit organizations and
corporations. The corporate presenters
included IBM, Microsoft, Cisco and
Dell.

The common theme throughout
the conference was the need to reduce
the carbon footprint in the environment
and the steps various organizations
are taking to achieve this goal with
regard to IT specifically. The answer to
“Why Green IT?” for all organizations
centered around two main reasons: (1)
reduce energy costs, and (2) reduce
Carbon emissions caused by the energy
consumption of IT facilities, hardware,
software and HVAC equipment. While
the New York State government is
examining ways to provide its own
local energy sources, e.g. wind energy,
the corporations presented their strate-
gies for reducing energy consumption
across IT facilities, hardware, software
and networking. Some specific subjects
included how to build a “green” data
center facility, how to maximize IT
hardware to get more performance
per watt, how to enable software to
maximize energy usage and how to
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enable a distributed “human” network
to maximize energy usage.

Here is a brief summary of some of
the presenters’ strategies:

IBM

IBM presented
a five-step
plan for how
to establish a
“green” data
center facility.
Using its own
“IBM Big Green Project” as the foun-
dation, Michael Desens of IBM said to
start with these five steps:

1. Diagnose

2. Build

3. Virtualize

4. Cool

5. Manage, Measure and Optimize

Energy Management

It should be noted that most of the
actual energy savings comes from steps
two through four as IBM’s efforts have
been focused on building hardware
that virtualizes servers and storage and
cools more efficiently. For example, by
doubling storage utilization with a SAN
volume controller, you can improve
equipment utilization and reduce IT
hardware requirements thus reducing
energy consumption.

For more information on IBM’s
green efforts, you can contact Michael
Desens at desens@us.ibm.com

Microsoft
Microsoft has set their green goal on
a “near zero carbon footprint.” Some
of Microsoft’s green efforts include
developing products, e.g. operating
systems that save energy, managing
other companies’ sustainability efforts,
enabling telework, sharing MS green
methodology, real estate LEED certi-
fication and searching for renewable
energy sources. Some of their direct
energy savings include controlling the
configuration of desktops, leveraging
the “sleep” and “energy saver” modes,
and efficient monitoring and on the fly
configuration of desktops.

Microsoft sees continued soft-
ware innovation opportunities as both

hardware and software evolve together
toward more efficient watt usage. For
example, Microsoft supports “Wake-
On-LAN” (WOL), which would allow

New York State hosted a Green IT Confer-
ence that highlighted both private and
public organizations’ Green IT efforts.

the network platform to push energy
standards and rules to all connected
devices. This would save energy by
reducing watt usage by device during
certain periods of time.

For more information on Micro-
soft’s green efforts, you can contact
Gary Falis at garyf@microsoft.com

Cisco
Cisco’s slogan “Welcome to the Human
Network” seems to speak to its green
efforts by proposing teleworking as the
major source of energy savings. Cisco
cited multimillion-dollar real estate
cost savings by both AT&T and IBM
whose employees are granted telework
privileges. According to Cisco, build-
ings are 50% of the carbon footprint,
which is why their efforts are focused
on “green” mobility. Cisco provides a
flexible work environment through the
use of technology including IP Com-
munications, Wireless Networks and
VPN'’s, allowing employees to work
at a variety of locations to maximize
teleworking and reduce energy usage.
The Cisco roadmap for Green
Initiatives is:

Assess
Diagnose
Prioritize
Establish
Implement
Sustain

Sk wdE

For many teleworkers, such as
home based call center workers, Cisco’s
green success can greatly contribute to
the quality of their work/home balance.

For more information on Cisco’s

Continues on page 5



ISM-NJ Honors Supplier of the Year

At this year’s dinner, ISM-NJ honored North American Plywood Corporation and Fesco Corporation. Congratulations to both these
fine companies!

ISM-NJ presents Honorary Supplier of

the Year Award to Fesco Corporation.

North American Plywood Corporation receives the 2008 Supplier of the Year Award.

Why Green IT?

Continued from page 4

green efforts, you can contact John
Goggin at jgoggin@cisco.com

As a final note, here are 10 things
you can do today to “green” your IT
Operations according to the NYS
Forum:

1. Replace CRTs with LCD Flat
Screens

2. Activate sleep features across
entire networks of computers

3. Turn off your monitor when not in
use

~

10.

Recycle IT equipment

Minimize the use of external
power adapters

Baseline your IT energy consump-
tion and continue to monitor it on a
regular basis

Measure your energy consumption
Improve your printing process and
buying

Improve your data center floor
design where appropriate

Turn the thermostat in your data
center up if appropriate

For those of you interested in more
resources on Green IT, here are a few
that might be helpful:

[WWW.ITySTOTUTTorg |
[WWW.ITySETUa.0rg |

— !
WWW.proauctstewarasnip. Aet/proaucts:
electronicsEPPguide.html
[VWW1EETE ETETgY.guV/ TETTT/ PTOCUTE= |

ment/eep-eccalculators.html
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http://www.nysforum.org
http://www.nyserda.org
http://www.thegreengrid.org/home
http://www.itbusinessedge.com
http://http://www.productstewardship.net/productselectronicsEPPguide
http://www1.eere.energy.gov/femp/procurement/

Welcome New
Members

The ISM-NJ welcomes the
following nine people to its
membership:

Jean Bergquist
sanofi-aventis

Mary C. Bicho
Actavis Elizabeth, LLC

Karen Frees
Parker Hannifin

Wen Li
sanofi-aventis

Frank LoBrace
EBI

Michael Lovrich

Matt Mehalick
Celgene

Daisy Rivera
Pfizer Inc.

Christian Stollenmaier
sanofi-aventis

We extend an invitation to these
new members, as well as to all
ISM-NJ members, to attend the
May 14 Joint Meeting with the

Central Jersey APICS.

C.P.M.
Certification
News:

Congratulations to Michael
Ziets, C.P.M. who recently
received his Certified Purchas-
ing Manager certification and
Lauren Palladino, C.P.M. who
was recently recertified.
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New Officers and Directors
to Be Elected

Following is the slate of Officers and Board of Directors that has been proposed by the
Institute for Supply Management — New Jersey, Inc. for 2008-2009; the election will
be held on Wednesday, May 14, 2008, at the Radisson Hotel, Piscataway, N.J.:

Debora Csontos, C.P.M. President

Maria Kiwalle, C.P.M., A.P.P. Director of National Affairs (D.N.A.)

Virginia Carlson, C.P.M. President-Elect

John Hanna, C.P.M, A.P.P. Vice President/Business Development

Manuel de Torres Vice President/Finance

Gurpreet Khurana, C.P.M., MBA Director — Programs

Robert LaGuarina, C.P.M., A.P.P. Director — Education Liaison

Gary Fullam, C.P.M. Director — Pro-D

Susan Schulz Director — Membership

Thalia Adams-Waingarten, C.P.M., A.P.P.  Director - Communications

John Kalinowski Director — Public Relations/Outside
Activities

Thomas Ribardo, C.P.M. Immediate Past President

Chair and trustee positions are appointed and, therefore, are not elected positions. The
installation of officers and directors will take place on Wednesday, June 11, 2008, at
the Crystal Awards Banquet to be held at the Sheraton Parsippany Hotel.

2008 Educational Schedule

May
L8 _C PM Review Madule 2*|
19 C.P.M. Review Module 4*|

*The C.P.M. Review seminars will be held at The Murray Hill Inn, New Providence, N.J.
MUST REGISTER BY MAY 1st

NEW DATE
128-29  Maximizing Purchasing Power: Techniques for Price, Cost and Total Value |

The above seminar will be held at Raritan Valley Community College, North Branch, N.J.
MUST REGISTER BY MAY 22nd

June
NEW DATE
|6 Portfolio Management |

This seminar will be held at The Suburban Golf Club, Union, N.J.
MUST REGISTER BY JUNE 2nd


http://www.ismnj.org/CPM_Module2.htm
http://www.ismnj.org/CPM_Module4.htm
http://www.ismnj.org/Maximizing_Purchasing.html
http://www.ismnj.org/Portfolio_Management.html

ISM
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supply management

ISM—New Jarsey, Inc.

2008 Raymond (Ray) Clayton Education Award Application

Member Name:

Member Address:

Member Email:

MemberTelephone:

Student Name:

Grade Point Average (GPA):

High School Name and Address:

Name and Address of College or Other School that the Student has been accepted to:

Member agrees that their Student has met the Eligibility Requirements of graduating
from High School in 2008 with a minimum GPA of 3.0 and that the Student will be
attending a College or Other Accredited School of Learning in the Fall of 2008 and will
furnish necessary proof to ISM-NJ. Member will need to attend ISM-NJ September 2008
Membership Meeting to receive Award.

Member Signature:

Application and Proof of Eligibility must be received by June 1, 2008. Mailed, E-mailed
or Faxed to:

ISM-NJ

P.O. Box 6585

Hillsborough, NJ 08844

908-431-1100 » Fax 908-431-1122 < E-mail: info@ismnj.org
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