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Diabetes Marketing Team

A Oversee U.S. brand leadership for diabet
products Lantus and Apidra

& A Interface with Global and New Products
Team

A Manage team of twenty
A Directors/Managers/Coordinators




My J ourney..start

& A Sales
A Sales Professional (3 years)
A Specialty Representative (1 year)
t A District Sales Manager (4 years)

.| A Marketing

A Promotional Manager (2 years)
A Product Manager, Professional & USMM (1.5 years)
A Sr. PM, Consumer, PA, & Device (2 years)
A Director, Professional (1.5 years)
A Sr. Director, Professional (0.5 years)
A AVP (1 year)
A VP (3+ year)




'@ What | doéCore Co

A Selling the Vision

A Driving for Results

A Communicating with Impact

A Building a Successful Management Tearn
A Change Leadership

A Building Effective Partnerships

A Developing Organizational Talent




Me nt or

AHOMER é

An The Odysseyentor was portrayed as the
sage advisor to Odys
friend

AWEBSTERE
Anoun;a trusted counselor or guide




Are you a Mentor?
Are you a Mentee?




Types of Mentoring

A Traditional
A 1:1 between master and apprentice
A Often informal

A Dependent eventually becomes independent colleag
and resource

A Mentor provides information and encouragement

A Facilitated
A Formal, supported and evaluated by organization
A Deliberate pairings

A Emphasis on training/education on and developmen
specific competencies
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Types of Mentoring

A Peer

A Emphasis on acquisition of very specific skill
A Roles often interchangeable

A Team

A Group of individuals brought together to broaden ski
base

A Often for cultural development in addition to skill buil
A Learning Group

A Groups learn from leader as well as each other
A In-depth dialog at regular group meetings
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Why Bother with Mentoring?

. AMentor Benefits
.= A Mentee Benefits
A Organizational Benefits



Mentee Benefits

A Customized learning | |
A Career advice through greater self knowledge
A Safe environment to talk things through

A Accessible role models

A Increases job satisfaction

A Increases confidence and aspirations

A Develops broader perspective

A Additional networking
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needs
A Rewarding and enjoyable interactions

A Additional outlet for problem solving

. ALeac
| APers

Mentor Benefits

ership opportunity [l /% 2
pective to other areas of organizatior
P S cl ari fy i ndi

A Additional networking
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Corporate Benefits

A Increased individual and team performan
. Almproves learning curve in organization
.| Alncreased expertise

&= AReduced turnover
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Why Do | Mentor?

IAﬁIt takes a Vill ag:e

| AAbility to assist others and role model
& A Reinforces skills in sharing
A Role play recommendations




Qualities of Mentor

A Behaviors A Skills
A Honesty A Active Listening
A Positive Attitude A Questioning
A Role Model A Critical Thinking
A Sincere A Coaching
A Supportive A Counseling
A Caring
A Flexible
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Qualities of a Mentee

A Behaviors A Skills
A Openminded A Listening
A Willing to be candid A Two-way
A Positive Attitude communication
A Trustworthy

A Respectful
A Wants to be mentored
A Motivated to improve
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Elements of Structure

| ATime Commitment

A Type of Meetings

. R Progress Assessment

A Contract Between Parties

A Method for Handling Conflict




KEYS for Success

" ABe clear on objectives/define goals!

A Listeri Question/clarify

. ASHAREéexperiences,
accomplishments

A Follow-through for one anothe

A Celebrate victories




Sample 12 Month Plan

A Month 1

A Introduce personal and professional self to o
another

A Schedule irdepth session to discuss goals &
competencies

A Month 2

A Build development plan & goals
A Access tools to support process




Sample 12 Month Plan

A Month 39

A Meet regularly to update progress

A Openly share accomplishments and obstacle
each month

A Month 912

A Assess progress against original goal

A Create plan for continued support and
development
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Questions to

Do | want to be a Mentee?
Do | want to be a Mentor?
What benefits could this
relationship hold for me?




Unlocking Potential Though
Mentoring

Questions?




