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Diabetes Marketing Team

ÅOversee U.S. brand leadership for diabetes 

products Lantus and Apidra

ÅInterface with Global and New Products 

Team 

ÅManage team of twenty

ÅDirectors/Managers/Coordinators



My journey…started 20 years ago

ÅSales

ÅSales Professional (3 years)

ÅSpecialty Representative (1 year)

ÅDistrict Sales Manager (4 years)

ÅMarketing

ÅPromotional Manager (2 years)

ÅProduct Manager, Professional & USMM (1.5 years)

ÅSr. PM, Consumer, PA, & Device (2 years)

ÅDirector, Professional (1.5 years)

ÅSr. Director, Professional (0.5 years)

ÅAVP (1 year)

ÅVP (3+ year)



What I doéCore Competencies

ÅSelling the Vision 

ÅDriving for Results

ÅCommunicating with Impact

ÅBuilding a Successful Management Team 

ÅChange Leadership

ÅBuilding Effective Partnerships

ÅDeveloping Organizational Talent



Mentor…

ÅHOMERé

ÅIn The Odyssey, Mentor was portrayed as the 

sage advisor to Odysseuséteacher, trusted 

friend

ÅWEBSTERé

Ånoun;a trusted counselor or guide



Question…

Are you a Mentor?

Are you a Mentee?



Types of Mentoring

ÅTraditional
Å1:1 between master and apprentice

ÅOften informal

ÅDependent eventually becomes independent colleague 
and resource

ÅMentor provides information and encouragement

ÅFacilitated
ÅFormal, supported and evaluated by organization

ÅDeliberate pairings

ÅEmphasis on training/education on and development of 
specific competencies

©2004; The Practice of Mentoringby Richard Michaels 



Types of Mentoring

ÅPeer

ÅEmphasis on acquisition of very specific skill

ÅRoles often interchangeable

ÅTeam

ÅGroup of individuals brought together to broaden skill 
base

ÅOften for cultural development in addition to skill build

ÅLearning Group

ÅGroups learn from leader as well as each other

ÅIn-depth dialog at regular group meetings

©2004; The Practice of Mentoringby Richard Michaels 



ÅMentor Benefits

ÅMentee Benefits

ÅOrganizational Benefits

Why Bother with Mentoring?



Mentee Benefits

ÅCustomized learning

ÅCareer advice through greater self knowledge

ÅSafe environment to talk things through

ÅAccessible role models

ÅIncreases job satisfaction

ÅIncreases confidence and aspirations

ÅDevelops broader perspective

ÅAdditional networking

©2001; Peer Resources 



Mentor Benefits

ÅLeadership opportunity

ÅPerspective to other areas of organization

ÅHelps clarify individualôs own learning 

needs

ÅRewarding and enjoyable interactions

ÅAdditional outlet for problem solving

ÅAdditional networking

©2001; Peer Resources 



Corporate Benefits

ÅIncreased individual and team performance

ÅImproves learning curve in organization

ÅIncreased expertise

ÅReduced turnover

©2001; Peer Resources 



Why Do I Mentor?

ÅñIt takes a Villageéò

ÅAbility to assist others and role model

ÅReinforces skills in sharing

ÅRole play recommendations

ÅPerspective gathering

ÅOthers have helped me



Qualities of Mentor

ÅBehaviors

ÅHonesty

ÅPositive Attitude

ÅRole Model

ÅSincere

ÅSupportive

ÅCaring

ÅFlexible

ÅSkills

ÅActive Listening

ÅQuestioning

ÅCritical Thinking

ÅCoaching

ÅCounseling

©2004; The Practice of Mentoringby Richard Michaels 



Qualities of a Mentee

ÅBehaviors

ÅOpen-minded

ÅWilling to be candid

ÅPositive Attitude

ÅTrustworthy

ÅRespectful

ÅWants to be mentored

ÅMotivated to improve

ÅSkills

ÅListening

ÅTwo-way 

communication

©2004; The Practice of Mentoringby Richard Michaels 



Elements of Structure

ÅTime Commitment

ÅType of Meetings

ÅProgress Assessment

ÅContract Between Parties

ÅMethod for Handling Conflict



KEYS for Success

ÅBe clear on objectives/define goals!

ÅListenïQuestion/clarify

ÅSHAREéexperiences, trials, 

accomplishments

ÅFollow-through for one another

ÅCelebrate victories



Sample 12 Month Plan

ÅMonth 1

ÅIntroduce personal and professional self to one 

another

ÅSchedule in-depth session to discuss goals & 

competencies

ÅMonth 2

ÅBuild development plan & goals

ÅAccess tools to support process



Sample 12 Month Plan

ÅMonth 3-9

ÅMeet regularly to update progress

ÅOpenly share accomplishments and obstacles 

each month

ÅMonth 9-12

ÅAssess progress against original goal

ÅCreate plan for continued support and 

development



Questions to Think About…

Do I want to be a Mentee?

Do I want to be a Mentor?

What benefits could this 

relationship hold for me?
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Questions?


