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Navigating Your Career Path

é in this rapidly changing world



Background

A óJobô or a óCareerô ?

óTargeted Resumesô

ñHow Can I Helpò vs. WII-FM

Career Insurance

Todayôs Outline



ñWHAT IN THE WORLD IS GOING ON?
-A GLOBAL INTELLIGENCE BRIEFING FOR CEOSò

By: HERBERT MEYER

ÅThe restructuring of American business means we

are coming to the end of the age of the employer and

employeeé

ÅThe new workforce contract will be: Show up at the

my office five days a week and do what I want you to

do, but you handle your own insurance, benefits,

health care and everything else.

ÅEmployers can't guarantee jobs anymore because

they don't know what their companies will look like

next year. Everyone is on their way to becoming an

independent contractor.



1 of 4 workers has been with 
current employer less than 1 year

é 1 of 2 less than 5 years

Todayôs college students will have 
10 ï14 jobs by the age of 38

The top 10 in-demand jobs in 2010 
did not exist in 2004

Bureau of Labor Statistics

Job Security ???

How often will you change positions?



Employers are no longer responsible for your future

They never really wereé it was an illusion

Who knows whatôs best for youé better than you??

You are now the captain of your own ship

You control your destinyé 

You can change course wheneveré

Soé Where are you???

You get to chooseé 

A Job or Career



Job: A regular paychecké on a temporary basis

Similar to renting - Pay as you go - Minimal 

investment - No equity 

Career: ñThe On-Going Process of Self-Developmenté 

and Self-Expressioné ProfitablyòMichael Golf 7.62

An equity position in yourself that continually 

funds your Career Insurance premiums.

Consideré.
Employment is simply a rewards systemé an exchange

Which is best for youé your futureé your family?



Typical Resume Strategies:

A)  Universal Resume with Customized ñObjectiveò

B)  Tailored Cover Letter with Universal Resume 

C)  Functional Resume with Tailored Cover Letter

D)  Job Portfolios with all the documentation

E) All of the above

Nothing fails 100% of the time!!



Typical Marketing Strategies:

A) Company web pages / portals

B)  Posting resume on job boards

C)  Email resume to job postings

D)  Marketing firms that óBlast Resumesô

E) Recruiters / Head-Hunters

F) Networking

G) All of the above

Nothing fails 100% of the time!!



What is the response rate for resumes?

1 to 4 %

Monster.com
Percentages of hires through the 4 biggest job boards:

Monster 1.40%

HotJobs .39%

CareerBuilder .29%

HeadHunter .27%

Total 2.35%

Imagine a 50ï80% response rate



Employers estimate 70-80% of candidatesô

resumes received  can DO the jobé

éonly 6 to 8 candidates are interviewed.

Therefore, hitting just the target is óa missô.

Aim for the bullôs eye!



Actual Employer Comments

ÅAccording to the national hiring managers' survey:

ñégeneric resumes were heavily criticized as a 
worthless effort.ò

Å"Job applicants fail miserably when the resume is too 
general, because it sends the message that 'I'll take 
any job and that's not what we hire for." 

Å"Not tailoring the resume to a particular job is a major 
mistake," noted a human resource director.ñé Their 
skills are incongruent with the job they are applying 
for, which leads us to quickly disregard them as a 
candidateé  Unfortunately though, we get hundreds 
of generic worthless resumes every month." 



ñBuild To Customer Specsò
vs

ñ Make To Stockò

PIZZA



óTargetedResumesô

ÁPrint the job posting and identify EVERY 

word that meant something to the writer

ÁCall your network: NAPM, APICS, C o C, Linked-In

ÁVisit their webpage - read ALL press releases

ÁDo REAL research on the firm / industry

ÁLearn THEIRlanguageé

This is not about what YOUhave doneé

Itôs about what THEYwanté

Remember: 80%can do the jobé

but only 6 ï8 are interviewed



ÅManaged
ÅLed
ÅBrokered
ÅCreated
ÅDeveloped
ÅConducted
ÅImplemented
ÅEstablished
ÅCoordinated
ÅMonitored
ÅPositioned
ÅDirected
ÅIntroduced

ÅReceived
ÅReviewed
ÅExchanged
ÅDeployed
ÅCollected
ÅFollowed
ÅAdjusted
ÅInterfaced w/
ÅReported on
ÅRelied upon
ÅAssisted
ÅResearched
ÅProvided 

ÅAnalyzed
ÅExtrapolated
ÅUtilized
ÅAligned / Tracked
ÅInterpreted
ÅPartnered w/
ÅGuided / Observed
ÅProcessed
ÅParticipated
ÅAttended
ÅContributed
ÅSupported
ÅIncorporated

Identify Your Relationship with 

Their Job Description / Requirements

INDIRECTDIRECT



Present óYOUô 

based on óWhat they wantô

Your resume now becomes a custom, 
detailed response to a SPECIFIC position 

é and DISPOSABLE

With their job specsé

and specific researched dataé

Hit the bulls eye >>>



Learné Practiceé Speaké

ñHow Can I Helpéò

Become Bi-Lingual



HOMEWORK !!!!!
Identify 20 Topics for óHCIHô Questions

1. Experience

2. Strengths of dept

3. Initial focus

4. Mgmt style

5. Goals for me

6. Dept goals

7. Company goals

8. New initiatives

9. Incumbent

10. No noôs..

11. Dept make-up

12. Preparation / Research

13. Morale

14. Continuing education

15. Level of cooperation

16. The biggest challenge

17. Strength of firm

18. Relationship w/ suppliers 

19. Customersô perception 

20. Whatôs most pressing



Å Your willingness to continually identify your 

areas of expertise where you can contribute 

effectively.

Å Your ability to find a needé fill it effectively é

make it profitable for you AND your employer.

Your Security is Based On:

Career Insurance



Career Insurance Premiums

Å Continue your Education, APICS, ISMé

Å NETWORK when itôsMOST effective!!!

Å Continually identify how you can assist the Company /
Department / Boss / Co-Workers achieve their goals.

Å Establish career goals in 1-year increments

Å Track responsibilities & accomplishments every 3 months

Å Become a mentor

Å Practiceóanticipatingforéôrather thanóreactingtoéô

Fulfill lifeôs opportunities to Giveé


